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TARIFF AimiORITY FOR MAJOR PORTS 
NOTIFICATIOW 

Mumbai, (fie 18th August, 2006 


Ro. TAMP;55/2007-JNPT.''^ln exercise qF the powers conferred ur>d&r Section 46 of the Major Port Trusts Act, 
1963 <35 of 1963), the Tariff Authority for Major Ports hereby dFsposes of the proposal from the Jawaharial Nehru Port 
Trust for approving the procedure and fixation of tariff for Infor-tetminal transhipment between JNPT and Gateway 
Termlneds India private Limited as in the Order appended herotOn 



[MPIDI—^<^41 
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SCHEDULE 

Camm Mo. JAMPmt2QU7-JHFT 


Tr>» Jamharfal Nohfu Pon Trust 


Applicant 


Q Ft O p 

(Pardon this 14 day of July 2006) 

The Jawahailal Netnu Port Trust (JHPT) vide Its letter dated 1S December 2007 has tiled 
a proposal for approving the procedure and for tiKation of tariff br Inter terniinal tnanshlpment between 
^ JNPT and the Gateway Terminals india Private Limited [GTIPL), a pitvate containef termini at JNPT. 

2 1. The main points made by the JNPT are summarised below: 

(i) . The existing Scale of Rates Of JNPT pnescribee tbe prbcedure and the rates with regard to 

inter temiinal transfer of transhipment containers "between JNPT and Nhava Sheva 
Intematlonat ContafnerTanninal Limited (N5ICT). 

(ii) . The procedure and the rates prescribed in the Scale of Rates of GTIPL wftti regard to inter 

teftn^ transfer of (nanshipmenf ccrtfaihers befwflflen GTIPL and JNPT/ NSJCT are as 
follows: 

(aT Procedure for handling transshipmani (TP} cantedrwrs: 

(i). TP Containers disdiarged at the JhF*T/N5fCT and bound to be loaded al 
the GTIPL will be franaported by the JNP/NSiCT TTs,' and the 
JNP/NSICT RTGCs will discharge these oontainers In GTtPL's designated 
yard. 

<li). StmiHarfy, TP containers dischanjed at the GTIPL and bound to be Loaded 
at the JNPT/NSICT vM\ be discharged by the GTIpl by using Its RTGCs 
and TTh in the designated yards of the JNPTrt4SICT. 

(b). Chavges for handlir^ TP Containers: 

(L). If a container is discharged by the JhfPT/NSICT and loaded by the GTIPL 
at its terminal, the charges will be as undet: 

b0% of the Transshipnnent corfainer handling chargee as per the 
JNPT/NSICT Scale of Rates wiN be charged to the Line by the 
JNPT/ NSICT, 

For the same container the GTIPL will charge of (he 
transshfNTtenf container handling chargee as per its Scale Of 
Rates and, in addition, also levy a charge of Rs-I300y- (tor 20') or 
Rs.l950/- (tor 40'] or Re^ZSDO (^0'] towards inter-temniraL 
transfer. 

(it). If a container is discharged by the GTIPL and loaded by Ihe JNPTMSICT 
at its the Charges vwill be as under 

The GTIPL will charge 50% of transshipment container handling 
charge$/ae per their Scale of Rates. 

For the same oomteiiner JNPT/NSLCT will charge S0% cf the 
transfirpmenl ccnt&ln&r handiing changes as per their Scale of 
Rates and in addition also levy a charge of Rs.142a(- (tor 20*) arid 
Rc.2142/- (tor 40'>or Rs.2a5ef- (for >4Q'). 
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(iiij With respect to GTIPL. tliene is a variance m the envisaged procedure due lo non- 
avaiJability oi common yard between JNPT and GTIPL The operational procedure 
involved in the inter terminal transter of transhipment containers between the container 
terminal ot JNPT and NSIGT and between the container terminal of JNPT and GTIPL are 
tabulated befow 


f Containers discharged at the 
I container terminal of JNPT and 
subsequ e ntly f oad ed at NSICT. 

JNPT RTGCs woufd discharge the 
containers m the inter Transhipment 
j yard at NSICT and vj'c* v&ysa. 


Containers tflschanged at the eontainer "I 
terminar of JNPT and subsequently loaded I 
__at GTIPL____ 

JNPT RTGCs would discharge the 
containers m the inter Transhipment yard at 
JNPT container terminal for further loading of 
inter TP container on Tractor Trailer, for 
s hifting to GTjPL and vfoe versa. ^__ } 


This invokes sn extra move i.e., lift on at both JNPT container terminal and GTIPL. 
Accordingly, the charge wfll be as per the respective tariff. 

Based on the existing tanff of JNPT and GTIPL, the JNPT has derived and proposed tariff 
for inter fenminaJ transhipment between two terminals. 


2.2. The JNPT subsequentry vide its letter dated 24 Aprif 2006 has furnfshed the following draft 

Scale of Rates proposing tanff for inter terminal transhipment between the JNPT and GTIPL. 


By JNPT 


50% o f TP charges__ 


By_GT|PL_ 

S0% of "I P charges 
Liffaf? 

Her Terminal Transfer 


From JNPT to By GTIPL 

■ -. -GJIf.LiRsj__ 

1 Load ed _ Em p^ _ _ 

' J2 75 _11D5 L of TP charges 




_1«15 . 1445 I _ 

_i __ ! By JNPT 

t ^1 534 5 0% Of TF charges 
_ 472 472_ _ 

1300 __ 13DO _.L n'ti9r T erminal Trana^er 

"'3542'; ■ " 3306 


2242 J 200|J 

'J275^^'TT0SJ 
iMQ I "' awM 

■ 2S$7 ^ '■■272'71 


Note- The above charges do not include charges for the tractor frailer fTT), as terminal operators 
will not supply the iractor-trailer for shifting the contairrers between the two termfnals. Tne 
TT s Will be provided by the shipping line. 

3- When 3 container discharged at GTIPL is loaded at the JNPT terminaL a charge of 

Rs 142a/- {for 3 20' container) is prescribed in the Scale of Rates of GTIPL The JNPT In its letter dated 24 
April 2003 has stated that the rate of Rs 1262/- {for a 20' container) as prescribed in its Scale of Rates 
leviable in the case of a container discharged at NS1CT, should only be levied for a container discharged at 
GTIPL. The JNPT has sought a ctarificafion with reference to the rale prescribed in the Scale of rates of 
GTIPL 


4. In accbrcance with the consultative procedure prescribedr a copy of the JNPT proposal 
was forwarded to the concerned user organisations for their comments. A copy each of the comments 
received from some of the user organisations was forwarded to JNPT as feed back informalion. The JNPT 
has responded to (he comments of some of the user organizations. 

5. A joini hearing on the case in reference was held on 30 June 2006 at the office of this 
Authority. At the pint hearing, the JNPT arid user organisations have made their submissions. 

S The Jt'iPT has not torfiishe^i any cost sijpport the t&hff. The 

need for furnishing the exact cost of rendering services instead of relying upon isoiated tariff items has 
already been stressed by this Authority when it disposed of the proposal of the port for fixing charges tor 
fnter Terminal Rail Handling Operations {(TRHO). The JNPT was, therefone. advised at the Joint hearing fo 
furnish a detailed cost analysis along with the traffic data and financial imprication of the proposal. 
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7. Tha pmceedings rdattng to consultation in this casosne available on records at the offica 
of this AuthofHy. An excerpt of the comments received will be sent separaiely.lo ttie relevant parbes. 

These details wil also be made available dt ourwe/^site httpi AVarrflbt^^ 

8. WHb reference to the totalHy of informatlan ooHec^d during the processing of the cacen the 
ftollovving poelllon emerges: 

(j) The existing Scale of Rates of JNPT prescribes the pnocedure and charges for ihter- 
teiminal transfer of transhipment containers between the JNPT and the Nhava-Sheva 
International Container Terminal Ud., (NSICT), one of the private oonlarner terminals at 
the JNPT. The proposal of the JNPT is fer prescriptian of the procedure and charges fer 
ihter-terminal transfer of transhipment containers between the JNPT and the GTIPi, 
Though the Scale of Rales of GTIPL prescribes the procedure wd diarges 1br the said 
tariff Hem, no comasponding provision is available in the Scale of Rates of JNPT It 
appears from the submissions of MANSA that the JNPT is operating the provisions 
prescribed In its Scale of Raites br infer terminal Irarisfef to / 1tom the NS Id. br inter 
terminal transfer between JNPT and GTiPL The JNPT entered Into a License Agreetnenf 
<LA} with the GTIPL in August 24)04 but no tariff arrangement fer inter terminal transfer 
between JNPT ar^l GTIPL was pnopoeed by the port in its prcposd dated 9 August 2005 
for general revision of Hs tariff b^ne this Authority. 

(jj). The JNPT has i>ow brought out the varnnces in the procedure prescribed in the Scale of 
Retee of GTIPL. During the relevant proceedings tor fixation of tariff of GTfPL, which 
culminated into tariff Order dated 23 August 2006^ the JNPT, which was also consulted in 
that proceeding, did rut object to the relevant tariff item contained in the proposal of 
GTIPL. 

' <iH). The existing provision prescribes the procedure and charges tor tnter terminal transfer of 

transhipmenl oorrtainers between GTIPL and JNPT. TNs tariff item does not envisage levy 
of additional charge tor liftman f lift-off. It is rtormaily expected that the GTIPL would have 
considered all relevant financial and oparaitional aspects while proposing the rates tor 
nelevant tariff Hem. The reasons, if any, tor the change in operettonal procedure that may 
have doourred after August 2006 are not brought out. 

(iv) . The exisUr^ tariff Item in the Scale of Rates of JNPT envisages levy cl transhipmerrt 

charges and inter terminal transfer charges when the transhipment containers are 
exchanged between the JNPT ar>d NsiCT. Likewise, the existing tariff item in the Scale of 
Rates of GTIPL envtseges levy of transhipment charges and Inter terminal trarrsfer 
charges when the transhipment containers are exchanged between GTIPL and JNPT / 
NSICT. As per MANSA, the exieting charges include charge towards Uft-on airfe lift-off. 
The objection raised by MANSA and other users rotate to the proposal of JNPT which 
proposes to add a third element to the existing tariff Hem tor levy of charges towards one 
Dft-or^ at the receiving terminal and one Hft-off at the dispatehing terminal as additional 
movements. This objection b not pointedly refuted by JNPT. 

[v) . However it emanates finom the observation made by SCI and docurnents available on 

rerofd that addHional Irll-on / lift-off is ihevifaWe wtfen the manshfpmenf ofliitoMers are 
exchanged between the JNPT and GTIPL. Thte inevttebillty perhaps arises on account of 
the 89 d twe (ermfeabs do not share a common yard. The JNPT and GTIPL have also 
sought to argue (hat they do not have a common yard which is conceded oy the SCI. 

(Vi). The BCC1 has sought to airgue that IKI-on / lift-off charges are factored in the existing 
transhlphriert Charges as well as inter ferininal transfer charge also. In the absence of cost 
detais fijmished by JNPT in support of its proposal, it is not possible to examine the point 
raised by the BCCL 

tviij. The JNPT has not torhishod any cost jiistilication in support of the proposed tariff. The 
rates of Rs. 340/- per TIEU and Rs, 472/- per TEU proposed for lift-on / liff-off operations 
are derived rates based on the rates approved tor the activities in the Scale of Rales of 
JNPT and GTIPL. raspectively. The tariff tor the relevant operalferis appearing in the 
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respective i>cale of Rates ts nol on cost of p^ovid^ng individual services, but cferived 
on the strength of the overall cost / revenue position of the terminals. The need for 
r»jmi£hing the actual ccst of rendering services instead of relying upon isoletetJ tariff items 
has already been stressed by this Authority when it disposed of the proposal of JNPT tor 
revisjon of charges tor inter terminal naif handling operations of ICD containers at the 
container terminals in JNPT vide Order dated 2® January 2006 in case No 
TAMP;23/2007’JNPT. While bringing out this position again in the joint hearirtg to the 
notice of the JNPT. the JNPT was requested to fumiBh a detailed cost analysis along with 
traffic data and financial impircetlon of the proposal. We have not received the requisite 
details from the JNPT till finalization of this case, in the absence of the requisite cost i 
fidanciaJ details, this Authority ts not in a position to approve the proposal of the JNPT. 

tviiij This Authority passed an Order dated 19.2.2002 prescribing procedure and charges tor 
inter tenminaf handling of transhipment container at the JNPT and the NSICT. During the 
relevant proceedings before this Authority the JNPT contented that the (then) proposed 
inter terminal transhipment charge includes cost of (ransporfrng the contair^ers with the 
help of tractor trailer {paragraph no.S.2 of Order dated 19 . 2 . 2002 ). That being so, it is not 
clear as 1o why the JNPT now proposes to exclude transportation of transhipment 
containers If the distance between the JNPT terminal and GTIPL terminal is the reason 
for asking the users lo bear the transportation cost, then necessary adjustment in the 
existirig rate is required, which is not made by the JNPT. 

(i>). The JNPT has already been advised lo file its proposal ahead of schedule latest by 30 
September 2003 for general revision of its Scale of Rates. The JNPT is advised to include 
the procedure and charges for inter terminal transfer of transhipment containers between 
JNPT and GTIPL in its general reVisjon proposal to be filed by the port wth cost details 
and addressing all the issues raised by the users Based on the financial / cost position of 
the JNPT arising out of the general revision proposal to be filed by JNPT, the relevant tariff 
item proposed now by the JNPT will be taken up for consideration along with the general 
revision proposal. Going by the data relating to actual traffic of inter terminal transhipment 
containers, handled during the year 2007^00, the volume of 15507 TEUs of inter terminal 
transhipment containers handled between JNPT and GTIPL appears to he no| significant. 

fx) The IMC has sought clarificatfon on some issues relating to inter terminal transhipment 
charges vis-S-vis terminal handling charges / sea freight. The points made by the IMC 
were forwarded to the JNPT. We do not have the benefit of the views of JNPT for 
clarffying the points raised by the IMC. 

(xi). The JNPT has sought a ciadficattoh with reference to ihe difference in rates between 
JNPT and Gtipl prescribed in the respective Scale of Rates as additional changes when 
JNPT handies a transhipment container discharged by the NSICT / GTIPL tor loading 
operations. 


It is reievani here to consider the suggeslion of the OCCi tor maintaining uniformity of inter 
terminal transfer charge among all the three terminals. It is noteworthy that the JNPT has 
evolved a mechanism tor teuy of a common rale for inter terminal rail handling operations 
of ICO containers. The JNPT is advised to examine the point made by BCGl, on its merit 
and in consultation with NSICT^ GTIPL and BCCI and accordingly include a suitable 
provision in its proposal for general revision of its Scale of Rates to be filed by the port 
before 30 September 2008. 

S. In the result, and for tha reasons given above, and based on a collective application of 

mind, this Auihonty remits the proposal to JNPT for resubmission with relevant cost del ails after due 
examination of the points raised by the users, as highlighted in the analysis given above. 


BRAHM DUTT, Chairman 
{ADVTf||/4/1^3;20[)«-E)(tyJ 
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